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BOARD OF TRUST
DATE: Tuesday, March 31, 2026
In the Boardroom 
TIME: 5:00 p.m.

PRESENT:  	Ms. T. Crockford (Chair), Mr. B. Kennedy, Ms. D. Westcar, Dr. I. Hons, Ms. L. Symons, Mr. W. Gruszka, Mr. E. Heiras, Mr. D. Wallet, Ms. P. Hilderley, Mr. R. Mitchell, Ms. J. Soden, Ms. B. Taylor (Pt. Advisor), Mayor J. Acchione (County Rep), Ms. C. Lauder (City Rep), Dr. P. Howatt, Mr. P. Lang, Ms. C. Smart, Ms. S. Wolfe, Ms. K. Lavelle, Ms. S. Horton (Admin Resident)
REGRETS: 	Ms. A. Fortin, Dr. R. Humphrey
Recorder: 	Ms. H. Scherer (Executive Assistant)

	AGENDA ITEMS
	DISCUSSION


	CALL TO ORDER
	The meeting was called by Ms. Crockford, Chair at approximately 5:00 p.m.

Ms. Crockford wished Sydney best wishes in her future endeavours as this is her last Board meeting as the Admin Resident. 

She also welcomed Ms. Jenner, Foundation Director and John and Larry from McLaverty and Associates who will be presenting on the capital campaign report. 


	PRESENTATION 
	Campaign Feasibility Report:
John McLaverty and Associates presented on the Campaign Feasibility Budget and next steps.


	LAND ACKNOWLEDGMENT 
	Ms. Crockford read aloud the land acknowledgment. 

	DECLARATION – CONFLICT OF INTEREST 
	No one declared a conflict of interest. 



	ADOPTION OF AGENDA
	MOVED by Ms. Westcar to adopt the agenda as circulated, seconded by Mr. Wallet.  CARRIED.


	HUDDLE
	Critical Care Unit:
Ms. Soden presented on the Critical Care Unit and highlighted the following:
· At the old hospital there were 6 beds with portable ventilators placed in rooms when needed and 6 telemetry monitors. The charge nurse worked Monday to Friday from 7 a.m. – 3 p.m. and there were 3 RN’s on days and nights and a ward clerk who worked Monday to Friday for 8 hours. 
· In 2020, there were 12 beds, 6 with ventilators mounted to articulating arms and 6 non-ventilator rooms and 8 telemetry monitors. The charge nurse worked Monday to Friday from 7 a.m. – 3 p.m. and there were 5 RN’s on days and nights and a ward clerk who worked Monday to Friday for 12 hours and 8 hours on the weekends.
· The RACE (Rapid Assessment of Critical Events) Team was established in 2022 with the addition of a 6th staff member. 
· Today there are 13 beds, 6 with ventilators mounted to articulating arms and 7 non-ventilator rooms and 13 telemetry monitors. The charge nurse worked Monday to Friday from 7 a.m. – 3 p.m. and there were 6 RN’s on days and nights and a ward clerk who worked Monday to Sunday for 10 hours a day.
· Successes for the unit has been the RACE team, staff retention rates increased and moving to a closed ICU model. 
· Some areas for improvement are time to inpatient bed rates increased with hospital capacity and transition to Intensivist led CCU to meet new provincial standards. 


	PREVIOUS MINUTES – February 24, 2026
	MOVED by Ms. Hilderley, seconded by Mr. Mitchell to approve the previous minutes of February 24, 2026.   CARRIED.


	Patient and Family Advisory Committee
	MOVED by Ms. Symons, seconded by Ms. Soden to approve the previous minutes of March 17, 2026.   CARRIED.

Ms. Taylor reported that there were two presentations, the Southwestern Ontario Stroke Network initiatives and an overview of VRE protocols. 


	BUSINESS ARISING 
	None 


	City Report 
	Ms. Lauder reported that the new Deputy Police Chief will be sworn in. 


	County Report
	Mr. Acchione reported that the city will be undergoing a capital campaign for the new recreational facility.


	Foundation Report
	Ms. Symons provided the following update:
· The Annual General Meeting of the Foundation Board was held on March 17th. The audited financial statements for 2025 were presented, reflecting a year-end fund balance of $26,023,784.
· The new slate of officers were introduced as follows:
· Chair – Lisa Medeiros
· Past Chair – Ron Burns 
· Vice Chair – Heather Nielsen 
· Treasurer – Brent Peltola
· Secretary – Kelly Hackney
· After 9 years of service, Jenna Morris’ term was completed, leaving a vacancy. Jackie Kleinknecht will be welcomed to the Foundation Board in April. 
· The annual We Care staff giving campaign kicked off on March 2nd, with a week of promotions followed by prize giveaways on March 16th. 
· The February 50/50 winner was Jennifer Stannix who received $56,185.
· Ascend has been advising the Foundation on how to increase monthly income and they are going to test a few things:
· A multiproduct raffle which is a separate draw, available only to 50/50 ticket purchasers. They will run 3 a year (May, November and March) each with a $10,000 prize.
· Early bird prizes will increase to $5,000 in May and then $10,000 in June through August. 
· They are going to use Ascends email platform for free for 6 months. They will manage a gradual increase in email frequency and share templates and content based on best practices, although we will continue to have full control over messaging to our subscribers. After 6 months, we will assess whether staying with Ascends email platform would be worth the cost. 
· The golf tournament will again be held at Craigowan on June 10th. Sponsorship packages were sent out the week of February 23 and there has been a great response so far. 
· The spring direct mail will be sent out at the end of April. Proceeds will be supporting maternal child. 
· An email was sent to all past registrants of the Dairy Capital Run letting them know that the run wouldn’t be taking place this year. They had three responses from the email saying that they would miss the run but understood the reasoning for it being retired. 


	Correspondence 
	No correspondence 


	Adjournment 
	The meeting adjourned to LPP on motion at 6:03 p.m. CARRIED. 






_____________________________________          ___________________________________
Ms. T. Crockford Chair 				    Ms. L. Symons, Secretary
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