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BOARD OF TRUST
DATE: Tuesday, January 27, 2026
In the Boardroom 
TIME: 5:00 p.m.

PRESENT:  	Ms. T. Crockford (Chair), Ms. L. Symons, Mr. W. Gruszka, Mayor J. Acchione (County Rep), Mr. E. Heiras, Ms. C. Lauder (City Rep), Ms. A. Fortin, Ms. P. Hilderley, Mr. R. Mitchell, Ms. J. Soden, Mr. D. Wallet, Ms. B. Taylor (Pt. Advisor), Mr. P. Lang, Ms. C. Smart, Ms. S. Wolfe, Dr. R. Humphrey, Dr. P. Howatt, Ms. K. Lavelle, Ms. S. Horton (Admin Resident)
REGRETS: 	Mr. B. Kennedy, Ms. D. Westcar, Dr. I. Hons
Recorder: 	Ms. H. Scherer (Executive Assistant)

	AGENDA ITEMS
	DISCUSSION


	Wellness Centre Feasibility Study Discussion
	The Board members participated in the Wellness Centre Feasibility Study discussion prior to the Board meeting at 4:00 p.m.


	CALL TO ORDER
	The meeting was called by Ms. Crockford, Chair at approximately 5:00 p.m.

Ms. Crockford introduced Ms. S. Horton, the new MBA student from McMaster who is completing a four-month co-op term.  


	LAND ACKNOWLEDGMENT 
	Ms. Crockford read aloud the land acknowledgment. 

	DECLARATION – CONFLICT OF INTEREST 
	No one declared a conflict of interest. 



	ADOPTION OF AGENDA
	MOVED by Mr. Acchione to adopt the agenda as circulated, seconded by Ms. Hilderley.  CARRIED.


	HUDDLE
	Budget Process:
Mr. Mitchell presented on the Budget Process and highlighted the following:
· There are two budgets – capital and operating. 
· The capital requests are submitted by Directors, reviewed and prioritized by Senior Team and approved by the Board. 
· Operating budgets are the revenue and expenses and submitted to the Ministry of Health and approved by the Board. This is historically done in November of each year, but in recent years this has been requested later or not at all. 
· Revenue is comprised of base funding, one-time funding, program funding and patient driven (WSIB, OHIP, insurance).
· Base funding and program funding are always assumed to be the same as prior year, unless directed otherwise from the Ministry. 
· Funding letters are typically received after the budget process. 
· One-time funding is not carried forward unless we have received confirmation otherwise.
· Patient-driven is budgeted based on historical trending for volumes. 
· Salaries and benefits compose 60% of the hospitals actual budget. It calculated total hours required for each labour class. Costing is done based on current state (FT positions are budgeted based on actual salary of person in the position and their vacation entitlement and PT positions are budgeted using top rate of the position).
· Any new hours or adjustments to staffing are submitted and reviewed by the HR Planning Committee; once hours are approved, they are added to the budget in the subsequent year. 
· Supply expenses are based on historical trending (medical/surgical supplies, drugs and other supplies).
· Other expenses include insurance, non-urgent patient transportation, linen, food, repairs and maintenance and minor equipment. 
· Finance prepares summary of staffing and supply costs and meets with each Directors to confirm accuracy. Directors receive monthly reports on budget vs actual, which also include comparison of same period of prior year. 
· Currently all budgeting is manually completed by Finance in excel. 
· Once budget is prepared by Finance, it is reviewed by the CEO and CFO before presenting to the Board. 
· Future opportunity: explore expansion of Oracle by incorporating budgeting module which is interactive and has built-in approval workflow, scenario costing, notifications and variance reporting. 
· In response to a question, it was noted that the hospital has indicators and benchmarking for worked hours per patient days to help compare efficiencies to other hospitals. 


	PREVIOUS MINUTES – November 25, 2025
	MOVED by Ms. Taylor, seconded by Ms. Wolfe to approve the previous minutes of November 25, 2025.   CARRIED.



	BUSINESS ARISING 
	None


	Patient and Family Advisory Committee 
	MOVED by Ms. Taylor, seconded by Ms. Symons to approve the previous minutes of November 19, 2025.   CARRIED.


	City Report 
	Ms. Lauder reported that Southgate opened on Saturday, January 24, 2026, and had over 600 people go through. If you have a chance, please stop by the state-of-the-art centre. 

She also noted that the not-for-profit apartment building has 30 out of 52 units occupied. It was noted that the units unoccupied are the market value ones which are not affordable for all people and therefore might have a tougher time filling. 


	County Report
	Mayor Acchione noted that at tomorrow’s County Council meeting they will be reviewing the growth assessment for Woodstock and Oxford County. They are forecasting to continue to be above average growth over the next several years. He also noted there are 467 building permits approved, which is up from 430 last year. 

Mayor Acchione reported that when he was at ROMA, he ran into the Minister of Health, Sylvia Jones who was telling others present that Woodstock Hospital is the friendliest hospital. 


	Foundation Report
	Ms. Symons provided the following update:
· The Foundation received several major gifts over the past two months totalling $230,000.
· Marion MacAlpine - $12,000 to support winter direct mail
· Kevin and Rhona Booth - $25,000 to support general unrestricted 
· Charles Wilson - $60,000 to support winter direct mail 
· David and Barbara Beatty - $100,000 to support winter direct mail
· Richard Bowlby - $37,000 to support general unrestricted 
· The Foundation received $74,164 from the estate of Carol Littlejohns that will be supporting general unrestricted. 
· The winter direct mail went to 2200 homes this year, from which 305 responses were received for a total of $208,828 for the 2025 campaign. These funds will support the purchase of the cataract microscope for surgical services. They did have one gift of $100,000 towards this campaign, which helped to significantly overachieve last year’s total of $101,630 for the winter direct mail. 
· The November 50/50 winner was Anna Orofiamma with $63,312. In December there were 12 early bird winners and the grand prize of $138,005 went to David Coseni. 
· Jocelyn met with Ascend in December to discuss strategies to help increase the Foundations’ monthly income. They suggested a few tactics based on their experience with other foundations, which will be considered as well continue to map out the monthly programs planned for the next year.
· The golf tournament will be held at Craigowan on June 10, 2026 and it will be a double shot gun format. 
· The Foundation received their first donation of $100,000 from Jack and Jean Wettlaufer to support the wellness centre campaign. Work on the feasibility study is in progress, with group and individual interviews underway. The Foundation Board participated in a group interview session last week, and the Hospital Board, past Board members for the Foundation and Hospital and one with the HART Hub 16 partners will be done this week. 


	Correspondence 
	Ms. Symons read aloud a letter from a patient regarding the care she received in our ED, Dr. Humphrey and staff members Christine Wright, Sarah (nurse), Kathy Angus and Kim Porter. 

Mr. Lang indicated that Caught Caring’s will be sent to all the individuals noted. 


	Adjournment 
	The meeting adjourned to LPP on motion at 5:30 p.m. CARRIED. 






_____________________________________          ___________________________________
Ms. T. Crockford Chair 				    Ms. L. Symons, Secretary
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