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BOARD OF TRUST
DATE: Tuesday, February 24, 2026
In the Boardroom 
TIME: 5:00 p.m.

PRESENT:  	Ms. T. Crockford (Chair), Mr. B. Kennedy, Ms. D. Westcar, Dr. I. Hons, Ms. L. Symons, Mr. W. Gruszka, Ms. A. Fortin, Ms. P. Hilderley, Mr. R. Mitchell, Ms. J. Soden, Ms. B. Taylor (Pt. Advisor), Mr. P. Lang, Ms. C. Smart, Ms. S. Wolfe, Ms. K. Lavelle, Ms. S. Horton (Admin Resident)
REGRETS: 	Mr. E. Heiras, Mr. D. Wallet, Mayor J. Acchione (County Rep), Ms. C. Lauder (City Rep), Dr. P. Howatt, Dr. R. Humphrey
Recorder: 	Ms. H. Scherer (Executive Assistant)

	AGENDA ITEMS
	DISCUSSION


	CALL TO ORDER
	The meeting was called by Ms. Crockford, Chair at approximately 5:00 p.m.


	PRESENTATION 
	Regional Support Associates Program:
Mr. Young, Director, Regional Support Associates presented on the RSA program and highlighted the following:
· The purpose of the Regional Support Associates program is to provide specialized and clinical services in collaboration with others to people with an intellectual disability experiencing complex challenges.
· A history overview of how the RSA program started in 1996 to where it is today was provided. 
· RSA operates as a department through Woodstock Hospital. 
· The catchment area for services is from Tobermory to Windsor. 
· RSA delivers clinical services, assessment and case management, training and education. Although they are not funded to provide education, they do provide annual conferences and workshops. 
· Developmental Services Ontario is the access point for adult developmental services. There are 9 in the province, but our catchment area only covers 2 of them. 
· RSA services are done through a referral from DSO-SWR.
· We are trending higher for active cases this year at 822 from the previous year at 725.
· Feedback from consumers is received on a quarterly basis – overall results are positive, but response rate is relatively low. 
· There is 45 staff members from community consultants, case managers, healthcare facilitators, behavioural analysts, psychologists, speech language pathologist, occupational therapist and administrative staff. 
· The overall budget is $10,793,154. Most of the funding comes from Ministry of Children, Community and Social Services (MCCSS). 
· RSA provides WH with $881,746 in allocated central admin and $107,874 in office rent.
· Since 2009, RSA has seen an approximate 50% decrease in clients not being connected to another DS service provider as individuals are remaining at home with family/caregiver supports and/or private paid support workers. 
· MCCSS West Region reports $205M in passport approvals for 19,053 people with only $69M coordinated through a TPR.
· The 2025 Ombudsman report “Lost in Transition” discusses transitional planning for individuals with developmental disabilities and complex needs and highlights 24 recommendations.
· In response to a question, it was noted that there are more clients being supported by their family’s vs using the services RSA has to offer. 
· Mr. Young was congratulated on completing his first Accreditation.

Ms. Crockford thanked Mr. Young for his presentation and he departed the meeting. 


	LAND ACKNOWLEDGMENT 
	Ms. Crockford read aloud the land acknowledgment. 

	DECLARATION – CONFLICT OF INTEREST 
	No one declared a conflict of interest. 



	ADOPTION OF AGENDA
	MOVED by Ms. Hilderley to adopt the agenda as circulated, seconded by Ms. Westcar.  CARRIED.


	HUDDLE
	Physician Assistant in the Emergency Department:
Ms. Symons presented on the Physician Assistant in the Emergency Department and highlighted the following:
· A physician assistant is a regulated care provider who delivers medical services under the supervision of an ED physician. 
· They must follow Canadian Association Physician Assistant guidelines and Regulated Health Professionals Act, hold $10M liability insurance, be registered with the College of Physicians and Surgeons of Ontario and undergo regular competency sign-offs and evaluations. 
· They provide care to patients 24 months or older and who are CTAS 3-5 and supports CTAS 1-2 patients under supervision. 
· Full scope of practice utilizing medical directives to include history and physicals, order diagnostics, casting/wounding repair, discharge planning and referrals. 
· The need of the Physician Assistant was to:
· Decrease the physician initial assessment to 3 hours
· Decrease ED volumes, acuity and workload pressures
· Decrease the number of patients who left without medical advice to 3.75%
· Maintain quality of care
· Improve patient satisfaction
· Improve patient flow
· The role was implemented in December 2024 at WH with initial funding supported through a 6-month new grad program with supplemental coverage through Pay for Results (P4R) budget.
· Dr. Lansdell is the Physician Assistants mentor. They meet every three months with the performance improvement specialist to complete the evaluation. 


	PREVIOUS MINUTES – January 27, 2026
	MOVED by Ms. Taylor, seconded by Ms. Wolfe to approve the previous minutes of January 27, 2026.   CARRIED.



	BUSINESS ARISING 
	None 


	Patient and Family Advisory Committee 
	Ms. Taylor noted there was a presentation on primary care in Oxford County and an update on the capacity challenges the hospital was experiencing.

MOVED by Ms. Taylor, seconded by Ms. Hilderley to approve the previous minutes of January 21, 2026.   CARRIED.


	City Report 
	No report this month


	County Report
	No report this month 


	Foundation Report
	Ms. Symons provided the following update:
· The January 50/50 winner was Kaitlyn Woods who took home $50,272.
· There are 2 early bird prizes in February, with the grand prize draw on February 27, 2026.
· The annual Golf Tournament is scheduled for June 10th at Craigowan. Sponsorship packages are going out within the next week. 
· John and Larry from McLaverty & Associates have conducted 16 individual interviews and 4 group interviews for the Wellness Centre Feasibility Study. 


	Correspondence 
	No correspondence 


	Adjournment 
	The meeting adjourned to LPP on motion at 5:41 p.m. CARRIED. 






_____________________________________          ___________________________________
Ms. T. Crockford Chair 				    Ms. L. Symons, Secretary
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