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BOARD OF TRUST
DATE: Tuesday, September 30, 2025
In the Boardroom 
TIME: 5:00 p.m.

PRESENT:  	Ms. T. Crockford (Chair), Ms. P. Hilderley, Mr. R. Mitchell, Ms. J. Soden, Mr. D. Wallet, Ms. B. Taylor (Pt. Advisor), Mr. P. Lang, Ms. C. Smart, Ms. C. Lauder (City Rep), Ms. D. Westcar, Ms. L. Symons, Ms. S. Wolfe, Dr. M. MacLeod, Dr. P. Howatt, Ms. K. Lavelle, Mr. E. Andreola, Mr. E. Heiras, Ms. S. Young (Admin Resident)
REGRETS: 	Mr. W. Gruszka, Mr. B. Kennedy, Ms. A. Fortin, Mayor J. Acchione (County Rep), Dr. R. Humphrey, Dr. I. Hons
Recorder: 	Ms. H. Scherer (Executive Assistant)

	AGENDA ITEMS
	DISCUSSION


	CALL TO ORDER
	The meeting was called by Ms. Crockford, Chair at approximately 5:00 p.m.


	LAND ACKNOWLEDGMENT 
	Ms. Crockford read aloud the land acknowledgment. 

	PRESENTATION
	Wellness Centre/HART Hub Update:
Ms. J. Blair, Manager of WH’s Outpatient Mental Health Department, Ms. A. Ward, Project Coordinator for the Oxford Ontario Health Team and Mr. C. Marion, Director of Capital Projects presented an update on the Wellness Centre and highlighted the following:
· In June 2024, the clinical team partnered with Capital Projects to begin creating a functional program that would capture the clinical requirements of a Wellness Centre location. 
· The team is on track to open a small-scale temporary Wellness Centre on November 3, 2025. 
· WH, CMHA Thames Valley and Oxford Community Health Centre are actively recruiting the multidisciplinary team who will provide a range of services. Staff onboarding will begin the week of October 27, 2025.
· The first phase of the Wellness Centre launch will include a full spectrum of outpatient therapeutic groups as well as four withdrawal management beds and 6 stability beds offering up to 3 months of residential treatment. By using a phased in approach to programming, they can ensure the roll out includes a one number intake process that is consistent across all partners. 
· Therapeutic programming is currently being co-developed by working groups of front-line staff from multiple partner agencies. Current programs being developed include pre-contemplative psycho-education for individuals who are contemplating making changes, active change programming to support behavioural change and relapse prevention and aftercare programming to ensure supports are in place to sustain recovery.
· The block schematics are the outcome of several meetings with community partners, with over 100 voices being heard. The themes that emerged from the community sessions include:
· Welcoming, safe, and non-institutional spaces
· Comfort, privacy, and a friendly atmosphere
· Spaces for community and connection
· Lockers/storage for belongings
· Gender and culturally sensitive spaces
· Low-barrier community areas with peer groups, activities, and space for connection
· Spaces that are sage and trauma informed
· Group space to reduce isolation and stigma 
· Environments where dignity is built into service through meals served in a respectful manner and private intake space
· Mr. Marion presented the block schematics of 16 Graham Street and highlighted the following:
· There are two entrances into the building, main entrance off of Graham Street used for outpatient programs and community access and another entrance off Whites Lane from the parking lot and for withdrawal management clients that will provide them with privacy. 
· There is a courtyard just off Whites Lane which will have a tall wall around it to keep items being passed to clients and/or clients leaving during their treatment. 
· There are 34 parking spots.
· The circle section on the drawings is the smudging/healing room. 
· The first floor will have outpatient services, clinic spaces, medication room, intake area, conference room and a retail pharmacy with its own access. There will also be a cafeteria style kitchen, gym and fitness room.
· The lower level will have a staff room, 2 group rooms, computer lab, workshop, mechanical room and I.T. room. 
· The second floor will have the detox beds and residential beds in two different areas. There is a way to segregate the women from men. There will also be a lounge/recreational room. 
· In response to a question, there is a multi-faith room in addition to the smudging room. 
· In response to a question, it was noted that have a client has completed their 3 months stay, they would move to one of the 10 transitional housing units in the community and attend programs at the Wellness Centre on an outpatient basis. Staff would also connect the client with more stable housing options. 
· In response to a question, it was noted that recruitment of staff is going well – they have 8 CMHA staff, nursing, Nurse Practitioner and MSW/therapy group leaders. 
· In response to a question, it was noted that as this is a voluntary program, clients will not be able to come and go without being escorted. If a client chooses to leave, they will have to start the program over. Security cameras will be installed around the premises.
· In response to a question, it was noted that if all the beds are full, clients can still access the outpatient programs until a bed becomes available. 
· It was noted that the floor to ceiling windows is a nice touch to bring natural light in. 
· In response to a question, Patient Advisors were consulted when designing the block schematics. 
· It was noted that up until yesterday, we were embargoed and not able to speak about the HART Hub. We have engaged an external marketing/communications company to develop a robust communications plan to advise the community of the opening of the HART Hub and the referral process. This will be sent out prior to the doors opening on November 3, 2025. 
· The committee moved into the in-camera session at 5:31 p.m. to review the Wellness Centre General Contractor Briefing Note. 



	MOVE TO INCAMERA SESSION 
	MOTION by Ms. Hilderley, seconded by Ms. Westcar to move into the In-Camera Session. All in favour. CARRIED.


	MOVE TO OPEN SESSION 
	The committee moved back into the open session at 5:45 p.m. 

	DECLARATION – CONFLICT OF INTEREST 
	No one declared a conflict of interest. 



	ADOPTION OF AGENDA
	MOVED by Mr. Wallet to adopt the agenda as circulated, seconded by Ms. Soden.  CARRIED.


	HUDDLE
	Ms. Crockford noted that the focus of last year’s Board Huddles was on department overviews, and this year are looking to have more specific indicators or curious questions (i.e. Process of Legal Reviews) presented. Board Huddles should be no more than 10 minutes. 

Conservable Bed Days:
· There is Expected Length of Stay (ELOS) and Actual Length of Stay (ALOS). 
· ELOS is used to predict how long a patient is expected to stay in an acute care setting based on factors such as age, interventions, comorbidities and special care unit days. 
· We compare patients ALOS to their ELOS which shows how efficient hospital beds are being utilized. 
· Conservable days are acute inpatient days beyond the expected length of stay. A high number of conservable bed days may indicate care inefficiencies. 
· Delaying a patients discharge beyond the expected length of stay results in lost funding opportunities. 
· WH percentage of discharges with conservable bed days was 21.9% in Q1. The target is 31.5%, which means we are within our corridor. 
· In response to a question, it was noted that the hospital sets the target. 
· In response to a question, we review the clinical status of the patient to ensure they can go home and that services and resources are arranged prior to them being discharged. 
· It was noted that it would be nice to see the actual number of patients who stay longer and the reasoning. 


	PREVIOUS MINUTES – 
June 24, 2025
	MOVED by Ms. Hilderley, seconded by Ms. Taylor to approve the previous minutes of June 24, 2025.   CARRIED.


	BUSINESS ARISING 
	

	City Report 
	Ms. Lauder reported that council will be discussing garbage collection at their next meeting and that tenants will begin moving into the low income housing apartments on November 1st. 


	County Report
	No report 


	Foundation Report
	Ms. Symons provided the following update:
· There were three grand prize winners of the 50/50 over the summer:
· June – Natasa Veljovic - $35,098
· July – Glenda Stuehler - $39,245
· August – Michelle McCoy - $39,515
· The package has been sent out to potential sponsors for the 12 Days of Winning in December, and these should all be in place by the end of October. 
· As reported in June, the golf tournament was a great success on June 11th with a sellout of 228 golfers, for a net revenue of $77,382. A follow up survey was sent to over 100 golfers for whom we had collected email addresses, and we received 16 responses. Based on that feedback, we will continue with the double shotgun format for 2026.
· The Foundation was due to be accredited with Imagine Canada in January 2026, but we have requested that this happen later as we have some practices/procedures that need to be implemented before applying for re-accreditation. These include a succession plan for Senior Development Officer, annual Board performance review and a new strategic plan. 


	Correspondence 
	No report


	Adjournment 
	The meeting adjourned to LPP on motion at 6:02 p.m. CARRIED. 






_____________________________________          ___________________________________
Ms. T. Crockford, Chair 				    Ms. L. Symons, Secretary
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